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[bookmark: _Hlk152496500]York Business Improvement District Authority
Board of Directors Meeting Minutes
Wednesday, August 14, 2024

[bookmark: _Hlk157278908]The meeting was held on Wednesday, August 14, 2024 for the York Business Improvement District Authority (“YBIDA”), commencing at 7:30am. The meeting was conducted in person and via Zoom at Stock and Leader, 221 W Philadelphia St, Suite 600, York, PA 17401. Notice of the meeting was provided to the public in advance by notice required by law.

The following Board members were in attendance in person. An in-person quorum was represented. 

	Lauren Days 
	Aneury Perez 

	Joanne Wilmore 
	Sarah Malinsky  

	John Klinedinst
	Melissa Beaverson*

	Julian Tolbert
	Eric Menzer






The following Downtown Inc and York County Economic Alliance staff members were present in person: Katie Mahoney, Chief Marketing & Business Development Officer, Sarah O’Brien, Director, and Hannah Beard, Marketing and Merchant Engagement Manager. 
CALL TO ORDER / WELCOME
[bookmark: _Hlk162867973]Chair Aneury Perez called the meeting to order at 7:33am. 
COMMENTS FROM THE PUBLIC
No members of the public were in attendance.  
APPROVAL OF JUNE 2024 MINUTES 
Chair Aneury Perez presented the June 2024 minutes for approval. The motion to approve was made by Mr. Eric Menzer and seconded by Mr. John Klinedinst. With no opposition, the minutes were approved.
FINANCIAL REPORT
Chair Aneury Perez provided updates on May and June financials, showing balances of $46,427.92 (as of 5/31/2024) and $36,331.74 (as of 6/30/2024). Mr. Eric Menzer inquired about being at 93% of the year-to-date goal. Ms. Katie explained that delays in bill processing from the treasurer's office caused a lag in received payments, but they expect to catch up.
NEW BUSINESS 
Ms. Sarah O'Brien presented two new board members for approval: Mr. Jason Phillips of Coldwell BankerRealty (filling Cindy Steele's unexpired term) and Mr. Jason Sabol of Stock & Leader (filling his own unexpired term). The board approved both appointments following motions by Mr. John Klinedinst and seconded by Mr. Julian Tolbert (for Phillips) and Ms. Sarah Malinsky (for Sabol). 
OLD BUSINESS
Ms. Katie Mahoney reviewed the BID renewal timeline, with the current BID set to expire at the end of 2025. The 1 mil assessment generates $121k annually, with about $112k in revenue. Renewal options include boundary expansion, taxing nonprofits/government buildings, or increasing the mil. Downtown Inc will engage BID property owners to explore strategic solutions.
The group discussed alternative revenue options, such as donations instead of mil increases and incremental adjustments. Ms. Mahoney also reported that we have achieved 88% of our $161k fundraising goal, with $20k raised for the Historic Edge campaign.
Ms. Sarah Obrien provided a Director's Report, sharing updates on the revamping of the Ambassador program set to launch this Fall, a request for $45k in funding from Better York, participation in the Amazing Race fundraising event, and York County's upcoming 275th anniversary celebration.
ADJOURNMENT 
There being no further business, Chair Aneury Perez adjourned the meeting at 8:23am. 
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