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YORK BUSINESS IMPROVEMENT DISTRICT AUTHORITY (YBIDA) MEETING
MINUTES: April 8, 2026

The meeting of the York Business Improvement District Authority ("YBIDA") was held on
Wednesday, April 8, 2026, commencing at 8:00 AM. The meeting was conducted in person at
WellSpan Park, 5 Brooks Robinson Way, Solomon Suite, York, PA 17401.

Notice of the meeting was provided to the public in advance in accordance with applicable law.

Board members present in person included Melissa Beaverson, Joanne Wilmore, John
Klinedinst, Aneury Perez, Lauren Days, Eric Menzer, Jason Phillips, Mick Knaper, and Sarah
Malinsky. Councilwoman Betsy Buckingham was also present in her capacity as the YBIDA
City Council Liaison.

Staff members from Downtown Inc and the York County Economic Alliance attending in person
included Katie Mahoney, Chief Marketing & Business Development Officer; Sarah O'Brien,
Director; and Bronley Martin, Urban Revitalization Manager, and Hannah Beard, Marketing &
Merchant Engagement Manager.

Vice Chair Aneury Perez called the meeting to order at 8:02 AM.
No members of the public were present; therefore, no public comment was offered.

A motion was made by Ryan McKinley to approve the December 2025 meeting minutes and the
January 2026 meeting minutes. The motion was seconded by Aneury Perez. There being no
opposition, the motion carried unanimously.

Sarah Malinsky presented the financial reports for November and December 2025, as well as
January and February 2026. Discussion included an update regarding delinquent BID
assessments. Staff explained that annual BID payments begin in June, after which disbursement
requests are made. Property owners with outstanding balances received reminder notices in
October and November 2025 encouraging payment prior to year-end. Staff reported that YBIDA
has initiated the lien process for delinquent properties for the first time as part of ongoing efforts
to ensure compliance and maintain the financial stability of the district.

Katie Mahoney provided an overview of Downtown Inc's Give Local York 2026 campaign
strategy. The organization has established a goal of increasing the number of unique donors by
15 percent. Outreach efforts will include targeted email and text campaigns directed toward



stakeholders, supporters, partners, and individuals with existing relationships to Downtown Inc.
Board members were encouraged to consider personal and professional connections who may be
interested in supporting the campaign. Mahoney also shared planned promotional efforts leading
up to Give Local York, including media partnerships and appearances. Scheduled media features
include opportunities with Gary Sutton and Fox43. Additionally, Downtown Inc staff will
participate in a series of guest bartending events at downtown establishments to increase
visibility and engage supporters ahead of the campaign.

Bronley Martin provided an update on the Urban Tree Management Plan. The project is being
guided by Bartlett Tree Experts through a grant-funded initiative extending through Summer
2028. Current efforts are focused on addressing trees identified as hazardous through recent
assessments and completing tree replacements along Market Street in the WeCo district. Martin
reported that staff continue to prioritize the most urgent tree maintenance needs while advancing
strategic planting efforts outlined in the Urban Forest Management Plan developed by Bartlett
Tree Experts. The long-term goal is to improve tree canopy coverage, enhance streetscape
aesthetics, and strengthen environmental resilience throughout the downtown district.

Sarah O'Brien presented the Downtown Inc 2026 First Quarter Dashboard and provided updates
on organizational initiatives and performance metrics. The presentation highlighted progress
across several program areas, including business engagement, economic development,
marketing, placemaking initiatives, and event planning efforts. Staff discussed continued
collaboration with downtown businesses and stakeholders, ongoing support for business
retention initiatives, and preparations for upcoming community events and programs. O'Brien
also reviewed current project activity, partnership development efforts, and organizational
priorities for the remainder of the quarter. Board members received an overview of key
performance indicators and had the opportunity to ask questions regarding progress and
upcoming initiatives.

With no further business, comments, or questions brought before the board, Chair Lauren Days
adjourned the meeting at 9:01 AM.



