pownrown

INC

YORK BUSINESS IMPROVEMENT DISTRICT AUTHORITY (YBIDA) MEETING MINUTES: June 10,
2026

The meeting of the York Business Improvement District Authority ("YBIDA") was held on
Wednesday, April 8, 2026, commencing at 8:00 AM. The meeting was conducted in person at
WellSpan Park, 5 Brooks Robinson Way, Solomon Suite, York, PA 17401. Notice of the meeting

was provided to the public advertised in compliance with the Pennsylvania Sunshine Act.

Board members present in person included Melissa Beaverson, Joanne Wilmore, John
Klinedinst, Aneury Perez, Lauren Days, Jason Phillips, Mick Knaper, and Sarah Malinsky.

Staff members from Downtown Inc and the York County Economic Alliance attending in person
included Katie Mahoney, Chief Marketing & Business Development Officer; Sarah O'Brien,
Director, and Hannah Beard, Marketing & Merchant Engagement Manager.

Chair Lauren Days called the meeting to order at 8:03 a.m.

No members of the public were present; therefore, no public comment was offered.

Approval of April 2026 Meeting Minutes

Chair Lauren Days presented the April 2026 meeting minutes for approval.

Motion: John Klinedinst
Second: Ryan McKinley

The motion carried, and the April 2026 meeting minutes were approved.
Treasurer's Report

Treasurer Sarah Malinsky presented the March and April 2026 financial reports, which had
been distributed to the Board in advance as part of the meeting packet.

Current Assets:

e March 2026: $34,054.78



e April 2026: $34,571.00
The Board received the financial reports as presented.
New Business
Downtown Inc. Marketing & Promotions Update

Hannah Beard, Marketing & Merchant Engagement Manager, presented an overview of
Downtown Inc.'s 2026 marketing and communications efforts. The presentation included Year-
over-year comparisons from 2025 through 2026, Growth in social media engagement and
analytics, Marketing and communications successes, Promotional campaigns, Event marketing
highlights, Overall communications performance and outreach efforts.

Creative District Designation

Director Sarah O'Brien provided an update on the Pennsylvania Council on the Arts' newly
announced Creative Districts Program.

The program represents the Commonwealth's first statewide Creative District designation and
is intended to support communities with strong arts and cultural identities through
revitalization and economic development.

Eligible nonprofit organizations and local governments may apply for designation. Communities
selected as Creative Districts are eligible to receive up to $50,000 in annual Pennsylvania
Council on the Arts grant funding, statewide recognition, technical assistance, networking
opportunities, and promotional support. Downtown Inc is currently exploring the opportunity
to apply for designation.

Director's Report

Sarah O'Brien presented the Director's Report for June and July 2026. The report had been
included in the Board packet prior to the meeting and provided updates on Downtown Inc.
initiatives, programming, and organizational activities.

Adjournment

With no further business to come before the Board, Chair Lauren Days adjourned the meeting
at 9:02 a.m.



